Saint Mark’s Episcopal Church
Vestry Meeting Minutes
March 18, 2025, 6:30 p.m. via Zoom

Members Present: Fr. Chris Jubinski, Diane Stewart, Tom Horan, Steve DeCaro, Diane Feil, Madeline Glover, Marj
Kulesa, Ashley McLean, Steve Turner, Sandy Wyman, Tom Simson, Carol Fitton

Fr. Chris called the meeting to order at 6:34 p.m. offering an opening prayer which is an invitation to Lent.
Check-in Time: Fr. Chris invited Vestry members to share news and prayer concerns.

Consent Agenda: A motion was made by Tom Horan, seconded by Marj, to approve the Consent Agenda, which
includes the November 19, 2024 minutes and the February 18, 2025 minutes.

Finance Report: Tom Simson

Bright Beginnings: YTD February 2025 Tuition receipts, which comprise the bulk of Bright Beginning’s Income, were
$205.1K, up 42.1% compared to $144.3K for YTD February 2024, while YTD February 2025 Income increased 30.9%
to $214.5K vs $163.9K for YTD February 2024. YTD February 2025 expenses were up to $168.4K compared to $123.8K
for YTD February 2024, an increase of 36%. Tom noted that salaries comprise most of the expenses and these were
also up 34.6% from $103.2K in YTD February 2024 to $138.9K for YTD February 2025. YTD February 2025 Net Income
was $46.1K, a 15% increase from YTD February 2024 Net Income of $40.1K.

SMC: Tom reported YTD February 2025 Church Donations of $80.1K vs $52.9K a year ago, an increase of 51.4%. He
attributed some of this increase to the front-loading of 2025 donations, but noted it is encouraging that it continues
the positive trend from January. Other Revenue increased substantially to $37.1K YTD February 2025 from $11.6 in
2024, due to a S10K dividend from Bright Beginnings and increased rent from the Beinecke Building from a year ago.
(Tom also noted that the Beinecke Building rent will be going to the full rate in April.) For YTD February 2025, Salaries
and Benefits Expenses were $65K vs $55.4K for YTD February 2024, an increase of 17.3%. The YTD February 2025
Operating Income of $28.5K compares to -563.7K in 2024, a large increase due to higher income from a variety of
sources. Tom noted that the YTD results have changed slightly based on revising the accounts used to compute what
is considered "core performance" as well as excluding extraordinary items.

Investment Committee: The balance in the investment account as of February 28, 2025 was $774,670.78. There
was no draw from the account in February.

Vestry Nominating Committee: Fr. Chris mentioned that typically the outgoing members of the Vestry comprise the
members of the Nominating Committee. Once those Vestry members who have reached the end of their term are
identified, the committee will be constituted.

Two Proposals for Work to be Done on the Heating System: Fr. Chris reported that our heating company has
discovered that our 3™ and only currently operating circulator pump is on its last legs, so we have received a proposal
to rebuild all three pumps. The second proposal is to replace and correctly install a water component necessary to
comply with regulations governing Bright Beginnings. Total cost is roughly $25K. The work will be scheduled for the
summer, hopefully in August when the school is not in session and we do not need heat in the building. Marj made
a motion, seconded by Steve D, to proceed with the work.




Announcements / Upcoming Events:

Fr. Chris mentioned the following:

e March 30 is the Fifth Sunday in March, so we will have a combined service, followed by brunch.

e Saturday evening summer services will start by early June.

e Fr. Chris is partnering with the Sag Harbor priest, Rev. Cecily Broderick-Guerra, to offer communion at
Westhampton Care Center on a regular basis.

e Bishop Provenzano will be present for the first summer service on June 29 at the Church of the Atonement.

Question and Answer Time:
Marj asked if an accounting of organ donations and expenses is available. Tom S will work on it with Fr. Chris and
Stephen.

Closing Prayer and Adjournment: The meeting was adjourned at 7:22 p.m. with the Lord’s Prayer.

Next Vestry Meeting: Vestry meetings are normally held on the 3™ Tuesday of the month at 6:30 p.m. The next
meeting is scheduled for April 15. The Annual Meeting is scheduled for May 18, 2025.

Respectfully submitted,
Carol Fitton, Clerk



