Saint Mark’s Episcopal Church
Vestry Meeting Minutes
November 19, 2024, 6:30 p.m. via Zoom

Members Present: Fr. Chris Jubinski, Tom Horan, Steve DeCaro, Diane Feil, Madeline Glover, Tom Hadlock, Mar;j
Kulesa, Ashley McLean, Barbara Pettus, Steve Turner, Sandy Wyman, Tom Simson, Carol Fitton

Fr. Chris called the meeting to order at 6:32 p.m. Marj offered the opening prayer.
Check-in Time: Fr. Chris invited Vestry members to share news and prayer concerns.

Consent Agenda: A motion was made by Sandy, seconded by Tom Hadlock, to approve the Consent Agenda, which
includes the minutes from the October 15, 2024 Vestry meeting.

Finance Report: Tom mentioned that he has continued to work with Aplos (the vendor for the new church
accounting system) to refine the financial reports and he hopes to have them in a finalized state soon.

Bright Beginnings: YTD October Tuition receipts, which comprise the bulk of Bright Beginning’s Income, were
$693.7K, up 16.6% compared to $594.7K YTD October 2023, while YTD October Income increased 31.9% to S838K vs
$635.3K YTD October 2023. YTD October expenses were $683.8K compared to $692.2K YTD October 2023, a drop of
1.22%. Tom noted that salaries comprise most of the expenses and these were down 2% from $587K in 2023 to
$575.5K in 2024. YTD October 2024 Net Income is $154.2K vs -S57K in 2023, a definitive turnaround. Tom noted
that Rosanna’s results have been excellent.

SMC: Tom S reported YTD October 2024 Church Donations of $147.6K vs $191K a year ago, a drop of 22.7%. He
mentioned that there was a major gift (approximately $50K) in early 2023 that favorably impacted last year’s
Donations. Other Revenue increased to $107.3K from $28.3K in 2023, due to receiving rent from the Beinecke
Building for all of 2024. For YTD October 2024, Salaries and Benefits Expenses were $280.8K vs $255.6K YTD October
2023, an increase of -9.9%. The October 2024 YTD Operating Loss of -5407.2K compares to -$222.5K in 2023, an
increase of -83%. Tom noted that the YTD results have changed slightly based on revising the accounts used to
compute what is considered "core performance" as well as excluding extraordinary items. He also emphasized that
Capital Expenditures have been very high this year given repairs to the roof, the air conditioning systems, etc.

Marj requested a financial report on the organ project that lists donations and expenses.
Tom reminded us that the real estate commission (paid upfront) that was being expensed over 12 months at
S$8K/month, is now completed, which means we have started to receive the income benefit of the full S10K/month

rent.

Investment Committee: Barbara reported the balance today is $760,271.

Stewardship 2025: Fr. Chris said the 2025 campaign will be concluding with the Ingathering on November 24", which
auspiciously is also the date of the annual Parish Thanksgiving dinner. Fr. Chris asked the members of the Vestry to
thoughtfully consider their pledges and to get them in, so an announcement can be made to the Parish that its Vestry
has made their pledges.

Diocesan Convention: Fr. Chris reported that he, Marj, and Carol Jubinski attended. Marj highlighted the mention
of the annual salary and benefits increases that are in the Vestry report, as well as the acceptance of a proposition
that mandates the use of reusable/biodegradable paper goods across the Diocese. We will need to examine our
current usage and take action to move to using solely reusable/biodegradable paper goods. It was also noted that
SMC contributed $371 to the United Thank Offering (UTO).




Announcements / Upcoming Events:

Fr. Chris mentioned the following upcoming events:

e Church Year B ends on Sunday, November 24, which also coincides with our Pledge Ingathering and the Parish
Thanksgiving dinner. Fr. Chris reminded us to RSVP so that he can plan for enough turkey!

e Advent begins on December 1.

e We will again have a Blue Christmas service this year for anyone feeling “blue” during the Christmas season.

Question and Answer Time:

e Sandy mentioned he was approached by Jim Schneider who asked if SMC would like to be involved with the
creation of a sanctioned bridge tournament to be held in the Parish Hall. Barbara pointed out this is a different
bridge group than another group that currently plays on the North Fork and had contemplated moving their
game to SMC in the past.

e Sandy said a few people have expressed an interest in having recessional hymns that are well-known.

e After discussion, it was agreed that a small group will convene to discuss the Diocesan rules re raises and annual
holiday gifts once Nancy Signore at the Diocese is consulted.

Closing Prayer and Adjournment: The meeting was adjourned at 7:42 p.m. with the reciting of the Lord’s Prayer.

Next Vestry Meeting: Vestry meetings are normally held on the 3™ Tuesday of the month at 6:30 p.m. The upcoming
meetings are scheduled for: December 17 at the Rectory, January 21, February 18, March 18, and April 15. The
Annual Meeting is scheduled for May 4, 2025.

Respectfully submitted,
Carol Fitton, Clerk



