Saint Mark’s Episcopal Church
Vestry Meeting Minutes
June 24, 2025, 6:30 p.m. via Zoom

Members Present: Fr. Chris Jubinski, Steve DeCaro, Rich Caccavano, Diane Feil, Tom Hadlock, John Kern, Marj Kulesa,
Norma-jeanne Okula, Steve Turner, Sandy Wyman, Tom Simson, Carol Fitton

Fr. Chris called the meeting to order at 6:32 p.m. and Norma-jeanne offered the opening prayer.
Check-in Time: Fr. Chris invited Vestry members to share news and prayer concerns.
Minutes: A motion was made by John, seconded by Norma-jeanne, to approve the May 20, 2025 minutes.

Finance Report: Tom Simson

Bright Beginnings: YTD May 2025 Tuition receipts, which comprise the bulk of Bright Beginning’s Income, were
$502.5K, up 32.1% compared to $380.4K for YTD May 2024, while YTD May 2025 Income increased 31.4% to $523.1K
vs $398.1K for YTD May 2024. YTD May 2025 expenses were up to $437.9K compared to $333.8K for YTD May 2024,
an increase of 31.2%, but Tom mentioned that May expenses include $5K he is setting aside in a BB Rainy Day Fund
(for future unexpected expenses) as well as a S10K donation to SMC. Tom noted that salaries comprise most of the
expenses and these were also up 15.7% from $285K in YTD May 2024 to $329.7K for YTD May 2025. YTD May 2025
Net Income was $85.2K, a 32.5% increase from YTD May 2024 Net Income of $64.3K. Tom also discussed a
comparison of these key income and expense numbers from YTD May 2025 to YTD May 2019 to show how this year’s
numbers compare to a pre-COVID year, which demonstrated that the tuition number now appears to be
appropriately set given the expenses. Given the positive net income trend, Tom’s intention is to continue the
$10K/month donation from BB to SMC. He added that BB does not pay monthly overhead costs, which is essentially
what the monthly donation represents.

SMC: Tom reported YTD May 2025 Church Donations of $108.9K vs $83.7K a year ago, an increase of 30.1%. He
noted it is a continuation of the positive trend we have seen in 2025. Other Revenue increased substantially to
$133.3K YTD May 2025 from $46.5K in 2024, due to increased rent from the Beinecke Building from a year ago and
a $10K donation from Bright Beginnings. For YTD May 2025, Salaries and Benefits Expenses were $135K vs $151.6K
for YTD May 2024, a decrease of 11%. Expenses are also down substantially due to 2024 one-time expenses of
approximately $S33K for the real estate commission to rent the Beinecke Building in 2024 and approximately $10K in
audit expenses. The YTD May 2025 Operating Income of $27.2K compares to -5149.7K in 2024, a large increase due
to higher income from a variety of sources.

Investment Committee: The balance in the investment account as of May 31, 2025 was $782,398.26. There have
been no draws from the account for the first 5 months of 2025, which is a very positive development.

100" Anniversary Celebration Recap:

e Fr. Chris thanked Marj for organizing the luncheon and the memorabilia.

e Marjcommented that the service was excellent and she thought Bishop Provenzano thoroughly enjoyed himself.

e She reported that approximately 100 people were at the luncheon and that the event was modestly profitable.

e She thanked Fr. Chris for all of his work, including his publishing skills, in making the centennial celebration a big
success.

e Fr. Chris was congratulated on his elevation by the Bishop to the Dean of the Peconic with the title of the Very
Rev. Christopher Jubinski!




Review of Houses of Worship (Immigration) and Episcopal Guide to Peaceful Protest:

Fr. Chris directed attention to the 2 handouts included in the Vestry packet and commended them for our education.

The first is Houses of Worship, Know Your Rights, which was presented on 2/13/25 via Zoom by the Episcopal
Diocese of Long Island. The presentation includes these topics: 1) Immigration Enforcement Trends & the
Rescission of the Sensitive Locations Memo, 2) Houses of Worship & Legal Rights, and 3) An Overview of
Immigration Legal Services & Resources for Community Members.

The second is a handbook that discusses protesting faithfully and peacefully, entitled The Episcopal Street Action
Handbook. |t describes integrating critical social justice theory with spiritual care in a way that can be used on
the streets.

Announcements / Upcoming Events:

Fr. Chris said that summer services start on June 29 at Church of the Atonement (Quogue). He will conduct the
SMC Saturday evening service and then be at Atonement for the 8 and 10 a.m. services. Bishop Provenzano will
join him at the 10 a.m. service. The Rev. Anne Ritchie will conduct the 9:30 a.m. Sunday service that day at SMC.
The ribbon cutting for the Gov. John Adams Dix Windmill on the Great Lawn will take place at 10 a.m. on July 2.
On Friday, July 4, there will be a SMC gathering in the back garden for a BBQ and viewing of the WHB fireworks
over the WHBCC golf course.

Question and Answer Time:

John mentioned that he and Marj are researching uses for restricted funds and will share information at the next
Vestry meeting.

Closing Prayer and Adjournment: The meeting was adjourned at 7:25 p.m. with the Lord’s Prayer.

Next Vestry Meeting: Vestry meetings are normally held on the 3™ Tuesday of the month at 6:30 p.m. Upcoming

meetings are: no July meeting, August 19, September 16, October 21, November 18, December 16 at the Rectory,
January 20, February 17, March 17, and April 21. The Annual Meeting is scheduled for May 17, 2026.

Respectfully submitted,
Carol Fitton, Clerk



