
 
Saint Mark’s Episcopal Church  

Vestry Meeting Minutes 
February 18, 2025, 6:30 p.m. via Zoom 

 
Members Present: Fr. Chris Jubinski, Diane Stewart, Tom Horan, Steve DeCaro, Diane Feil, Madeline Glover, Tom 
Hadlock, Marj Kulesa, Ashley McLean, Barbara Pettus, Steve Turner, Tom Simson, Carol Fitton 
 
Fr. Chris called the meeting to order at 6:33 p.m.  Tom Horan offered the opening prayer. 
 
Check-in Time:  Fr. Chris invited Vestry members to share news and prayer concerns. 
 
Consent Agenda:  A motion was made by Marj, seconded by Tom Horan, to approve the Consent Agenda, which 
includes three sets of minutes from previous Vestry meetings. 
 
Finance Report:  Tom Simson 
 
Bright Beginnings:  January 2025 Tuition receipts, which comprise the bulk of Bright Beginning’s Income, were 
$108.2K, up 31.2% compared to $82.4K January 2024, while January 2025 Income increased 31.1% to $114.7K vs 
$87.5K January 2024.  However, January 2025 expenses were up substantially to $99.4K compared to $57.4K January 
2024, an increase of 72.8%.  Tom noted that salaries comprise most of the expenses and these were also up 88.2% 
from $46.1K in 2024 to $86.7K in 2025, however Tom also noted January 2025 had 3 paychecks, which definitely 
inflated the January 2025 expenses as compared to January 2024.  Although January 2025 Net Income is $15.3K, the 
higher expenses resulted in a 49% drop from January 2024 Net Income of $30K.  Tom noted that BB has been paying 
some utilities expenses this year that they were not paying last year, so he thinks the trend line will be more apparent 
after a couple months have passed. 
 
SMC:  Tom reported January 2025 Church Donations of $62.5K vs $41.8K a year ago, an increase of 50%.  He noted 
that pre-paid pledges were much higher this year which accounts for some of the increase.  Other Revenue increased 
to $11.1K from $920 in 2024, due to rent from the Beinecke Building.  For January 2025, Salaries and Benefits 
Expenses were $34.6K vs $26.2K in January 2024, an increase of 32%, although January 2025 had 3 pay periods.  The 
January 2025 Operating Income of $23.9K compares to -$12.5K in 2024, a large increase due to higher income from 
a variety of sources.  Tom noted that the YTD results have changed slightly based on revising the accounts used to 
compute what is considered "core performance" as well as excluding extraordinary items. 
 
Tom also noted: 

• Annual giving statements have been sent out, but the new Aplos system has required a lot of manual cleanup 
to names and addresses. 

• He is working on the 2025 budget. 
• The Beinecke Building rent will be going to the full rate in April. 
• Parish Hall usage and subsequently rental income has increased. 

Investment Committee:  The balance in the investment account as of January 31,2025 is $774,364.  There was no 
draw from the account in January. 
 
Parochial Report:  Fr. Chris noted that both the national church and the diocese mandate a due date of March 1 and 
that closer attention is being paid to the deadline this year at the diocese.  He thanked Tom S for completing his part 
of the report.  A motion was made by Diane S, seconded by Tom Horan, to approve the report for submission. 
 
 
 



Announcements / Upcoming Events:   
Fr. Chris mentioned the following upcoming events: 
• We have been given the date of June 22 for Confirmation.  Fr. Chris is checking on a possible conflict with the use 

of the Parish Hall for early voting. 
• Church of the Atonement’s first service is June 29. 

Question and Answer Time: 
• Discussion re radio and other forms of advertising. 
• Fr. Chris and Diane S met recently with WHB Mayor Ralph Urban to establish a working relationship and discuss 

the Great Lawn parameters.  The mayor also gave information about the Village’s new usage regulations, e.g., 
the use of tents. 

• Discussion re the Immigration Webinar hosted by the Diocese.  A number of the Vestry listened and noted that 
a lot of information was presented and that it was an excellent session. 

• Pilgrimage from last Sunday in April to the first Sunday in May.  Marj is participating this year. Barbara plans to 
participate next year. 

• The goal is to get the organ completed in time for Easter.  Stephen needs more help in order to accomplish this 
goal. 

• Fr. Chris noted that after permits were approved, approximately 1/3 of the Undercroft has been enclosed for use 
as storage space, as we were previously very short on storage. 
 

Closing Prayer and Adjournment:  The meeting was adjourned at 7:47 p.m. with a closing prayer.  

Next Vestry Meeting:  Vestry meetings are normally held on the 3rd Tuesday of the month at 6:30 p.m.  The upcoming 
meetings are scheduled for:  March 18, and April 15.  The Annual Meeting is scheduled for May 4, 2025.   
 
Respectfully submitted, 
Carol Fitton, Clerk 
 


