
 
Saint Mark’s Episcopal Church  

Vestry Meeting Minutes 
August 19, 2025, 6:30 p.m. via Zoom 

 
Members Present: Fr. Chris Jubinski, Tom Horan, Steve DeCaro, Rich Caccavano, Diane Feil, Madeline Glover, Tom 
Hadlock, John Kern, Marj Kulesa, Norma-jeanne Okula, Steve Turner, Tom Simson, Carol Fitton 
 
Fr. Chris called the meeting to order at 6:32 p.m. and John offered the opening prayer. 
 
Check-in Time:  Fr. Chris invited Vestry members to share news and prayer concerns. 
 
Minutes:  A motion was made by Norma-jeanne, seconded by Tom Horan, to approve the June 24, 2025 minutes. 
 
Finance Report:  Tom Simson 
 
Bright Beginnings:  YTD July 2025 Tuition receipts (including registration fees), which comprise the bulk of Bright 
Beginning’s Income, were $695.8K, up 21.4% compared to $572.9K for YTD July 2024, while YTD July 2025 Income 
increased 9.1% to $710.2K vs $650.7K for YTD July 2024.  YTD July 2025 expenses were up to $631.4K compared to 
$503.3K for YTD July 2024, an increase of 25.5%, but Tom mentioned that June expenses included $5K he is setting 
aside in a BB Rainy Day Fund (for future unexpected expenses) as well as a $20K donation to SMC.  Tom also was 
going to check, but recalled they also paid for part of the insurance bill.  He added that BB does not pay monthly 
overhead costs, which is essentially what the monthly donation represents and he also noted he did not take these 
items in July.  Tom noted that salaries and benefits comprise most of the expenses and these were also up 7.9% from 
$469.9K in YTD July 2024 to $506.8K for YTD July 2025.  YTD July 2025 Net Income was $78.9K, a 46.5% drop from 
YTD July 2024 Net Income of $147.5K. 
 
SMC:  Tom reported YTD July 2025 Church Donations of $143.5K vs $101.7K a year ago, an increase of 41.1%.  He 
noted it is a continuation of the positive trend we have seen in 2025.  Other Revenue increased substantially to 
$216.3K YTD July 2025 from $70.4K in 2024, due to increased rent from the Beinecke Building from a year ago and 
the donation from Bright Beginnings.  For YTD July 2025, Salaries and Benefits Expenses were $193.9K vs $200.3K for 
YTD July 2024, a decrease of 3.2%.  The YTD July 2025 Operating Income of $63.3K compares to -$230K in 2024, a 
large increase due to higher income from a variety of sources. 
 
Investment Committee:  The balance in the investment account as of July 31, 2025 was $763,486.52.  There has 
been only one draw for $20K in June from the account during the first 6 months of 2025, which is a positive 
development. 
 
Church Audit:  Fr. Chris reported that the audit of the 2024 financials was successfully completed this morning by 
the Audit Committee, which consisted of Fr. Chris, Tom Simson, Tom Horan, Steve DeCaro, Barbara Pettus, and Carol 
Fitton.  
 
Winter Worship Schedule:  Fr. Chris said the survey results are in from approximately 50 respondents with a large 
number supporting the continuation of the current summer schedule with a 5 p.m. Saturday evening service and a 
9:30 a.m. Sunday morning service, so we will try that schedule for the coming year and evaluate it next year. 
 
Pipe Organ Update:  Given the current rate of progress, Stephen expects to be able to play the organ (with partial 
functionality) at a service within a month.  His original rough estimate for the overall cost was approximately $110K, 
which appears close to what the final cost will be given that expenditures to date are approximately $105K.  Tom 
Simson noted that approximately 2/3 of the cost has been covered by donations.  Vestry members expressed their 



appreciation and thanks for Stephen’s skill and dedication on this major project, which enabled SMC to acquire a 
pipe organ for a fraction of the cost. 
 
Safe Church:  Tom Horan, SMC’s Safe Church Coordinator, outlined the program (8 to 9 online courses) for recent 
Vestry members, explaining that it is a Diocesan program to prevent sexual harassment and abuse.  Completion of 
the program is an Episcopal Church requirement for members of the Vestry as well as other members in various 
leadership positions.  Tom will send an email to each member of the Vestry so we can fulfill this mandate. 
 
Christian Nationalism Course:  Fr. Chris introduced the topic and then turned it over to Marj, who is enrolled in the 
6-week course.  The course is sponsored by the Episcopal Divinity School (www.eds.edu) and meets on Tuesday 
evenings.  One must apply, be accepted and enroll paying the fee.  Marj commented that she has taken other courses 
and has found them very informative. 
 
Announcements / Upcoming Events:   
• Fr. Chris mentioned he will be offering a Compline service via zoom on Thursday evenings at 8 p.m. 
• SMC is the Sponsor of tomorrow night’s Gazebo Concert Series, which Fr. Chris encouraged us to attend with the 

SMC group 
• Fr. Chris mentioned that the streaming of our service has become less stable and reliable, so he is meeting with 

someone tomorrow to discuss an alternative method. 
• Fr. Chris will be leading both the 8 a.m. and 10 a.m. services at Church of the Atonement on September 7, while 

Anne Ritchie will lead the SMC service. 
• The Men’s Group will be meeting at Sandy Wyman’s house on September 6 at 9 a.m. for breakfast. 
• Kate Gabrielsen is taking reservations for the Women’s Group Lunch at Peconic Landing in October. 

Question and Answer Time: 
• Discussion re donating some or all of the funds in the Food Pantry.  Fr. Chris will contact the Chancellor to get 

advice on the proper procedure to follow.  
• The name of the App for the SMC Church Directory is instantchurchdirectory. 
 
Closing Prayer and Adjournment:  The meeting was adjourned at 7:38 p.m. with the Lord’s Prayer. 

Next Vestry Meeting:  Vestry meetings are normally held on the 3rd Tuesday of the month at 6:30 p.m.  Upcoming 
meetings are:  September 16, October 21, November 18, December 16 at the Rectory, January 20, February 17, 
March 17, and April 21.  The Annual Meeting is scheduled for May 17, 2026.  
 
Respectfully submitted, 
Carol Fitton, Clerk 


